Innovation Network Accelerator 4.0 Project
Overview Matrix
	Hub Applicant
	Network Project Name

	   
	   

	Network Projects
Check Only One:
	Innovation Network Category
Check Only One and Describe:

	☐ New Accelerator Projects
☐ Innovation Impact Projects 
 
	☐ Population:
☐ Sector: 
☐ Region:
☐ Approach:

	List all Network organizations and project names:

	   

	Our Innovation Network aims to “move the needle” on employment by:

	   

	Our “Big Idea” is to:

	   

	The Accelerator 4.0 grant will further this by:

	   



	Network Goals and Performance Measures
All Applicants must address Network Goals & Performance Measures. Only those that plan to include direct services should address Service Delivery Goals. 


	What will the Network do? 
List project outcomes, outputs, and deliverables (quantitative and/or qualitative) 

	How will this be measured?
Describe how you will know if the project is successful (quantitative and/or qualitative measures) 


	  
	  

	  
	  

	  
	  

	Service Delivery Goals 

	# of Job Seekers to be served/impacted:
	  

	# directly served with grant funds:
	  

	Innovation and Learning 

	Please describe the innovative aspects of the project & what your Network anticipates learning from the project.

	[bookmark: _GoBack]  

	Network Project Forms
Each project in the Innovation Network must complete a separate Overview Matrix.  

Innovation Networks of New Accelerator Projects (as indicated above) must include with their application New Accelerator Project Overview Matrices for all Network projects.

Innovation Networks of Innovation Impact Projects (as indicated above) must include with their application Innovation Impact Project Overview Matrices for all Network projects.

Complete applicable section:

VINNOVATION NETWORK PROJECTS should complete the NEW PROJECT OVERVIEW MARTIX (1 per)
c.      (INNOVATION IMPACT) NETWORK PROJECTS should complete the INNOVATION IMPACT OVERVIEW MATRIX (1 per) – Showing THE HUB as the INNOVATION IMPACT ADVISOR 

	# New Accelerator Project Overview Matrices attached:
	  

	# of Innovation Impact Project Overview Matrices attached:
	  

	If this is an Innovation Impact Projects Network, please indicate which entity will be acting as the Innovation Impact Advisor to the Network below: Check Only One

	☐ The Hub
☐  Other: Click here to enter text.
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