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The meeting will be accessible through a teleconference webinar; please see 
details below. 

AGENDA 

1. Welcome and Opening Remarks 

2. Review: Scope of Work 
 

3. Open Discussion on Performance:  
 
 
4. Next Steps 
 

a) Deliverables 
b) Next Meeting Date 

 
 
5. Other Business 

 
 

6. Public Comment 
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Topic: CWIB Performance Ad Hoc Committee  
Date: Thursday, March 21, 2013  
Time: 1:30 pm to 3:30 pm, Pacific Daylight Time  
Meeting Number: 747 094 144  
Meeting Password: cwib777 

 

-------------------------------------------------------  
To join the online meeting (Now from mobile devices!)  
-------------------------------------------------------  
1. Go to https://edd-wsb.webex.com/edd-
wsb/j.php?ED=203692047&UID=1390352327&PW=NMDY4YWM1Njdi&RT=MiM0  

2. If requested, enter your name and email address.  
3. If a password is required, enter the meeting password: cwib777  

4. Click "Join".  
 

-------------------------------------------------------  
To join the teleconference only  
-------------------------------------------------------  

Call-in toll-free number: 1-866-649-0709  (US)  
Attendee access code: 2926222 
 
-------------------------------------------------------  
For assistance  
-------------------------------------------------------  
1. Go to https://edd-wsb.webex.com/edd-wsb/mc  

2. On the left navigation bar, click "Support".  

 
You can contact me at:  

Michele.Green@cwib.ca.gov  
1-916-324-3425 

 
IMPORTANT NOTICE: This WebEx service includes a feature that allows audio and any documents and other materials exchanged 
or viewed during the session to be recorded. By joining this session, you automatically consent to such recordings. If you do not 
consent to the recording, discuss your concerns with the meeting host prior to the start of the recording or do not join the session. 
Please note that any such recordings may be subject to discovery in the event of litigation. 

 

https://edd-wsb.webex.com/edd-wsb/j.php?ED=203692047&UID=1390352327&PW=NMDY4YWM1Njdi&RT=MiM0
https://edd-wsb.webex.com/edd-wsb/j.php?ED=203692047&UID=1390352327&PW=NMDY4YWM1Njdi&RT=MiM0
https://edd-wsb.webex.com/edd-wsb/mc
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Issue: 
 
Secretary of Labor Hilda Solis identified attainment industry-valued skills 
credentials as a “high priority performance goal” for individuals receiving WIA 
funded services. This is also the overarching goal of the Governor’s Strategic 
Workforce Development Plan.  
 
California also recognizes that this is not the responsibility of WIA alone, but 
necessitates a broader consensus among state and regional partners.  Through 
the next five years, WIA must function in a much changed economic climate and 
stake out a value-added position within a broader training, education, and 
employment services system.  
 
There is general consensus among workforce system stakeholders that the 
Department of Labor’s Common Measures do not accurately reflect the overall 
success of the WIA funded activities in California.  Instead, what is needed is to 
identify additional measures that supplement the Common Measures and more 
accurately reflects the work of the local boards and their partnerships.     
 
The California Unemployment Insurance Code was amended in 2011 to include 
the provisions of Senate Bill 698 “High Performing Boards.”  This law requires the 
State Board to establish standards for certification of high-performance local 
workforce investment boards and in consultation with representatives from local 
workforce investment boards, to initiate a stakeholder process to determine the 
appropriate measurable metrics and standards for high-performance. 
 
The current policy for certifying local boards is focused on ensuring that the local 
plan meets certain criteria and includes the actions local boards will take to 
achieve the vision and goals outlined in their local plan and in the State Plan.  In 
the future, these evaluation criteria will change and need to focus on measuring 
performance outcomes and goal achievement.   
 
Recommended Action:   
 
The ad hoc workgroup is to be responsible for the following: 
 

1. Identify data fields in the WIA automated reporting system that can be 
more effectively utilized to reflect key outcomes identified in state and 
local plans and services to targeted populations,    

2. Identify what other data or information can be consistently gathered 
across local systems that reflects the broader efforts of local workforce 
boards,  

3. Modify current policy guidance and reporting instructions, as necessary,  
to ensure these fields are being accurately populated and aggregated, 
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4. Identify a means to more effectively measure outcomes such as 
attainment of training related employment, placements in industry sectors 
being targeted in local and state plans, and 

5. Present findings and recommendations to the Issues and Policy 
Committee during a future meeting.   
   

 



WIA Performance Measures:  
Better Outcomes for an Effective System  
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What Are Our Values? 

 

Meeting the Jobs 

Challenge/Expanding 

Opportunity 

Skilled Workforce Vibrant Economy Shared Prosperity 



What Are Our Values? 

SHARED STRATEGY 

Align policy goals 

Establish success metrics 

Monitor Progress 

Maximize, leverage and align resources 

Surface competitive and emergent 
sectors/occupations 

Identify, remove or ease administrative and 
policy barriers 

Use data to drive change 

Regional Workforce 
& Economic 

Development 
Networks  

and  

Sector Partnerships 

State 
Working 
Group 



What Are Our Values? 

Meet the workforce needs of high demand sectors of the state and regional economies. 

Increase the number of Californians who obtain a marketable and industry-recognized 
credential or degree, with a special emphasis on unemployed, underemployed, low-
skilled, low-income, veterans, individuals with disabilities, and other at-risk 
populations. 

Increase the number of high school students, with emphasis on at-risk youth and those 
from low-income communities, who graduate prepared for postsecondary vocational 
training, further education, and/or a career. 

Support system alignment, service integration and continuous improvement using data 
to support evidence-based policymaking. 

BUSINESS AND INDUSTRY 

ADULTS 

YOUTH 

SYSTEM ALIGNMENT AND ACCOUNTABILITY 



Where Are We Now? 

WIA formula and 15% Discretionary Funds PY 2011-12 

Race and Ethnicity* 
Adult Dislocated Worker Youth 

# % # % # % 

American Indian 1,830 2.5 1,035 2.0 637 2.0 

Asian 7,182 9.7 7,247 14.1 2,321 7.4 

Black/ African American 16,460 22.2 7,042 13.7 6,545 20.8 

Pacific Islander 515 0.7 369 0.7 304 1.0 

White 27,075 36.5 21,596 41.9 5,588 17.7 

Hispanic/Latino 26,730 36.0 17,463 33.9 18,677 59.2 

Source: California Workforce Investment Board Annual Report PY 2011-12. 
* Individuals are unique in a single race or ethnic group but may be included in more than one race or ethnicity category. Race and ethnicity is a 
voluntary reporting item and a customer may assign themselves to more than one group. 
** Program totals are not the sum of demographic totals due to participant self-categorization. 



Where Are We Now? 

1/31/13 

WIA formula and 15% Discretionary Funds PY 2011-12 

Population Served 
Adult 

Dislocated 
Worker 

Youth 

# % # % Status # % 

Veterans 7,787 10.5 3,551 6.9 High School Drop Out 5,587 17.7 

Disabled 3,959 5.3 1,567 3.0 Disabled 3,363 10.7 

Low Income 48,948 66.0 22,098 42.9 Low Income 30,331 96.2 

Limited English 3,106 4.2 7,300 14.2 Limited English 1,492 4.7 

Offender 11,383 15.3 3,725 7.2 Offender 3,296 10.5 

Homeless 3,606 4.9 812 1.6 Homeless 1,523 4.8 

Basic Skills Deficient 7,721 10.4 4,399 8.5 Basic Skills Deficient 23,206 73.6 

Source: California Workforce Investment Board Annual Report PY 2011-12  



Where Are We Now? 

California – Statewide Common Measures 

Adult Dislocated Worker Youth 

Entered 
Employment 

(%) 
 

Retention 
(%) 

 

Avg. 
Earnings  

(%)* 
 

Entered 
Employment 

(%) 
 

Retention 
(%) 

 

Avg. 
Earnings 

(%)* 
 

Placement 
(%) 

 

Attain 
Degree 

(%) 

Literacy 
Numeracy 

(%) 
 

Actual 59.3 81.4 $13,275 65.9 84.5 $17,782 65.8 48.6 46.2 

Target 53.1 73.1 $12,865 49.7 78.0 $15,418 53.3 54.7 40.4 

Achieved 111.7 111.4 103.2* 132.7 108.4 115.3* 123.5 88.8 114.3 

Source: California Workforce Investment Board, Second Quarter 2012 – ending 6/30/2012, Futureworks. 
  



Where Are We Now? 

WIA formula and 15% Discretionary Funds PY 2011-12 

Program 
Number of 
Californians 

Served 

Core* Intensive* Training* Cost Per 

# % # % # % Participant 
Entered 

Employment** 

Adults 74,197 69,077 93.1 57,029 76.9 23,077 31.1 $767 $3,455* 

Dislocated 
Workers 

51,505 47,788 92.8 38,856 75.4 17,318 33.6 $2,777 $4,437* 

Youth 31,534 - - - - - - $4,205 $9,633* 

Total 157,236 

Source: California Workforce Investment Board Annual Report PY 2011-12 
*Customers are unique within a service category but not across service categories. For example, a customer that  received both a core and an 
intensive service is counted in both service categories.  
**Cost data has been lagged for one year in order to approximate the lag in Entered Employment statistics.   
  



What do We Already Know? 



What is Working/What is Not working? 



What Outcomes Do We Want? 
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Performance --  State Board Highlights 

We need to be clear as a state board of what the key outcomes are and what we want to measure, because 

you get what you measure.   

Who is walking through the doors in the One-Stops?  What happens to the people that walk through the 

door and are never tracked?  How do we collect data on the special populations identified in the State Plan if 

data is only collected on persons enrolled?   

Do the 3 sets of common measures get to the bottom line or is it the problem of the goal negotiated with 

the local boards? 

What measures reflect the shared state goals related to market penetration as to what is happening in high 

demand sectors?   

Can we map the career pathways in those sectors and measure the basic skills and certificates achieved?  

Measure the training – how many people trained, with certifications and with placements.   

We don’t have metrics that encourage our clients to continue to evolve their skills at their job.   

The State Plan is pushing systemic change but it does not recognize the reality that 90% of the money is 

spent on core services and measures.  Need to move the system towards spending money on the priorities 

in the Plan.   

How do we create a culture that is more business minded?   These measures should drive the culture the 

State Plan is fostering.  

Focus on economic security as opposed to just earnings.   

The State Plan is a radical shift and at the moment we have no quantitative way of measuring the principles 

that are driving the state plan.   

Incentivize the working together of the WIBs with employer partners for industry valued certificates.   

List of sectors and partners will drive continuous improvement of eligible training providers that provide 

industry valued training.   

Can the data be collected at a reasonable cost?  We must ensure these metrics don’t add additional burden 

on the locals.   
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