ITEM 4

Item 4. Updates and Discussions
a) Workforce System Performance Measures
b) Sector Survey and Mapping
c¢) Member-to-Member Communication Campaign

d) Committee Reports:

= |ssues and Policies Committee

= Health Workforce Development Council

=  Advanced Manufacturing Workforce Development Council
= Green Collar Jobs Council

= (Career Pathways and Education Committee

California Workforce Investment Board

www.cwib.ca.gov
28



29



Item 4a
Page 1 of 2

ft

Workforce System Performance Measures

Creating a Cross- System Performance Report Card

The State Working Group, a collaboration of key state agencies involved in workforce
development, is developing a cross-system “report card” on California’s human capital
investment in workforce development to better understand the collective impact of
these investments on the labor market. This report card will provide a status report on
credential/degree attainment and wage gain outcomes of these programs. California
can then measure year-to-year improvement and develop improvement goals for these
outcomes. The report card will also provide information on the match between demand
in targeted sectors and credential/degree attainment and provide demographic
breakdowns of employment, wage, and credential/degree outcomes.

After a series of state team meetings and regional outreach sessions convened for the
purposes of developing a state workforce plan, the state team of workforce agencies
identified a cross system report card as one of their priority items for collective action.
A technical advisory team was created with representatives from the California
Workforce Investment Board (State Board), Employment Development Department,
Employment Training Panel, California Community College Chancellors Office, California
Department of Education, and the Division of Apprenticeship Standards to discuss the
purpose for collecting this data, to identify the appropriate goals to measure, to
determine the meaningfulness and feasibility of tracking possible metrics, and to plan a
timeline for implementation.

The cross-system metrics that the technical advisory team decided were the most
feasible for initial implementation are:
e Credential and degree attainment in targeted sectors, by demographic
characteristics, and
e Wage gain (comparing two years before program competition to two and five
years after program completion.)

One consideration in looking at any data initially developed is that benchmark data will
include wages earned during the Great Recession because of limitations on wage
archived data. For example, if the first report card was issued in 2014, data on
participants who completed programs in 2006 will be the first cohort that would have
five years after program completion wage archived data — wages earned in 2011.
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The cross-system performance outcomes and timeline for implementation will be

presented to the State Board at the November 12, 2013 meeting.

Developing Local Board Performance Targets

State Board staff are currently negotiating local performance targets for the Workforce
Investment Act (WIA) common measures (these include job placement, job retention,
and income increases for adult and dislocated workers, and placement in employment
or education, skills increases, and certificate or degree attainment for youth). These
performance goals reflect local performance, demographics, and service strategies, but
also take into account local economic conditions, particularly the improvement in the
labor market over the past year. State Board staff will complete performance
negotiations by October 1, 2013 (in alighnment with the review of the local board
strategic plans).

The WIA common measures represent a baseline for system performance, and it is the

State Board’s intention that the “additional “performance measures be used to further

describe the progress of the system in developing a middle class workforce, and placing
Californians in middle skill jobs. The additional measures will be used to evaluate High-
Performing Board designations in 2015/16.
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