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Michael Rossi, Chair        Tim Rainey, Executive Director       Edmund G. Brown, Jr., Governor 
 

 

 

777 12th Street, Suite 200, Sacramento, CA 95814  Phone: (916) 324-3425  www.cwib.ca.gov 

 

July 23, 2013 
 
 
 
Dear Local Workforce Investment Board Chairs and Vice Chairs: 
 
The California State Workforce Investment Board is embarking on a new endeavor to 
reshape and reinvigorate the State’s workforce development system to respond to the 
rapidly changing economic climate and demographic shifts in our State.  As the leadership 
of a local Workforce Investment Board, you are on the cutting edge of this change, and we 
wish to thank you for your commitment to your community and the State of California. 
 
The members of the State Board are very interested in working with you and all the 
members of your Board to create solutions to challenges both large and small.  As you 
know, building a strong skills system and workforce pipeline is critical to driving economic 
growth in our cities, regions, and state, and the State Board wants to hear from you, learn 
from your successes, and build on the strong infrastructure you have created. 
 
In order to drive the workforce system forward, we have created a “member-to-member” 
communication campaign, designed to introduce the State Board members to your 
priorities locally, and to update your fellow WIB members on the work at the state.  Our 
goal is to begin the process of developing strong connections and increased collaboration 
that is necessary to build on great work, and increase opportunities for California’s 
students, workers, and businesses to succeed.   
 
Members of the California State Workforce Board and staff will be reaching out to you to 
discuss opportunities to talk with you and your fellow members.  We will be assisting in the 
coordination of this effort to ensure that your time and that of the local staff is used well, 
and to assist in planning of regional meetings.  Attached is some additional information on 
the California State Board’s work; please contact Tim Rainey (tim.rainey@cwib.ca.gov / 
916-324-3364) if you have any questions or would like additional information. 
 
Thank you again for your commitment to California’s workforce development system, and 
all those who benefit from the work of your local Board, staff, and community.   
 
 
Sincerely, 
 

                                                
Michael Rossi                    Tim Rainey 
Chair           Executive Director 
California Workforce Investment Board                 California Workforce Investment Board    
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REBUILDING OUR WORKFORCE SYSTEM: A CAMPAIGN FOR CALIFORNIA’S FUTURE 
 
Call to Action 
The California Workforce Investment Board has developed an ambitious 5-year strategic 
plan that will substantially retool the state’s workforce development system - and 
implementation requires an all hands on deck approach.  To create the changes needed 
to put more Californians to work, we must align the assets and commitment of the 
system’s many partners and stakeholders to build a strong skills system and workforce 
pipeline.  Aligning a coalition of State and Local Workforce Investment Board members 
driving toward our collective goals is key to this effort.  This is a call to action – a 
campaign to unite State and Local Board members across California. 
 
The Opportunity 
The work of skilling up job seekers and placing them in employment takes place in 
neighborhoods and cities.  Local Boards are the backbone of the workforce education 
and training system in California.  They represent the best opportunity to engage the 
many players implementing the State’s strategic goals of growing industry partnerships, 
increasing skills credentials and investing in learn and earn strategies.  Implementing 
these proven strategies via the substantial infrastructure that exists at the regional and 
local levels is essential to our collective success.   
 
Assets that this campaign will mobilize include the impressive network of 49 Local 
Boards and over 1,500 Local Board members representing business, labor, education, 
social services, and community-based organizations.  This system invests $400 million 
annually in federal Workforce Investment Act funds, and several billion dollars of state, 
federal and private sector investments in workforce education and training.  
 
Workforce Board Member-to-Member Campaign  
The State’s strategy for creating shared prosperity through the development of a high-
performing workforce system must be implemented through effective partnership 
between the State and Local Board members.  State Board members will work with 
Local Boards and staff to:  

 Engage Local Board members in a discussion of local priorities, opportunities and 
challenges, and how these can be championed by the State. 

 Share the role of the State Board, and encourage Local Board members to 
engage in workforce system change efforts in cities and regions. 

 Identify best practices in local communities, strategies to bring these programs 
to scale, and innovations that can transform the way the system serves job 
seekers and businesses. 
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