Badifarsi CALIFORNIA WORKFORCE INVESTMENT BOARD
WH“K Advanced Manufacturing and Workforce Development Council
INVESTMENT BOARD MEETING NOTICE

September 16, 2013
1:00 p.m. - 4:00 p.m.

Sacramento Employment Training Agency (SETA)
925 Del Paso Blvd., Shasta Room
Sacramento, CA 95815
and
North Orange County CCD-SCE
1830 W. Romneya Drive, Room 506, 5" floor
Anaheim, CA 92801

To listen to the meeting, call 1-866-748-2780 passcode 6132541

AGENDA
l. Introduction and Chair/Executive Director Update
1. Partner Update

1. Action Items:
1. April 3, 2013 Meeting Summary

2. Advanced Manufacturing Workforce Development Council’s - A Call -to-
Action

Iv. Feature Item: Orange County WIB Manufacturing Initiative , Andrew Mufoz,
Executive Director

V. Information Item: Youth - Advanced Manufacturing Career Technical
Education (CTE) Grants

VL. Discussion Item: Next Steps

VII. Public Comment

Meeting conclusion time is an estimate; meeting may end earlier subject to completion of agenda items and/or approved
motion to adjourn. In order for the Committee to provide an opportunity for interested parties to speak at the public meetings,
public comment may be limited. Written comments provided to the Committee must be made available to the public, in
compliance with the Bagley-Keene Open Meeting Act, §11125.1, with copies available in sufficient supply. Individuals who
require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the
California Workforce Investment Board staff at (916) 324-3425 at least ten days prior to the meeting. TTY line: (916) 324-6523.
Please visit the California Workforce Investment Board website at http://www.cwib.ca.gov or contact Daniel Patterson for
additional information.
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Advanced Manufacturing Workforce Development Council
April 3, 2013
9:30 a.m. —12:00 p.m.
Meeting Summary

Committee members in attendance (In person):
Mark Martin Brian McMahon
Diane Ravnik

(Via WebEXx)
Ro Khanna (Chair) Jose Anaya Linda Collins
Pamela Khan (Vice-chair) John Brauer Beata Richey

.  Introduction and Opening Remarks
Chairman Ro Khanna welcomed Council members and audience.
Il. Chair/Executive Director Updates

Tim Rainey gave a brief update on

e Welcoming Ms. Amy Wallace, the State Board’s newly hired Assistant Director

e The appointment of ten new State Board members

e The release of the solicitation for proposals for advanced manufacturing career
technical education proposals of nearly $1 million

e A brief overview of the new State Plan

e The additional performance measures that were approved by the Executive Committee
that will be sent to the State Board for approval

e An overview of Manufacturing Summit hosted by GO-Biz

Ill. Discussion Item: Proposed Call to Action — Report and Recommendations

At the request of the Chair, Tim Rainey and Javier Romero gave an overview of the Call to

Action that was developed in collaboration with a small work group: John Brauer, California

Labor Federation, Workforce and Economic Development; Greg Theyel, consultant provided

by the Contra Costa workforce Investment board; Linda Collins, Career Ladders Project; and

Mark Martin, Laney Community College. The Members provided the following comments:

e The document should not overstate the potential number of jobs that will be created

e There needs to be clear mapping out of action steps with clear descriptions the outcome
and benefit

e There was a caution from stating that manufacturing is in “decline” although low-skill
jobs are decreasing; output in California is growing due to efficiencies and innovation

e Manufacturing has a higher multiplier effect than service based organizations

e Small manufacturers, up to 50 employees, are 70% of the manufacturers in the country



Action Item 1

e Small manufacturers don’t have the capacity to access public resources for training its
workers — therefore, how do we organize to support smaller manufacturers?

e Smaller manufacturers often suffer the resource drain of training workers that leave
them to work with larger manufacturers

e How do smaller and medium sized manufacturers collaborate to compete?

e The case studies didn’t have clear best practices that can be extrapolated

e Additional resources are needed for employer outreach; for example, community
colleges don’t have outreach resources

e |t is difficult for post-secondary Career Technical Education (CTE) programs to get young
people out of high school because there are not many CTE programs in high school
preparing them

e Young people are not aware of the career opportunities in manufacturing and the bright
students are only counseled on four-year degree paths

e The document should be a straight forward

e Manufacturers have an interest in tapping into the veterans talent pool

e A marketing campaign is necessary to inform the public of the economic viable career
pathways in manufacturing (e.g., public service announcements (PSA))

e PSAs are good, but need to be accompanied with the opportunity to access programs
that provide effective as hands-on experiences

e High-school counselors need to be engaged to expose to the modern manufacturing
workplace and trained how to inform young people on manufacturing opportunities

e Industry recognized credentialing is critical to ensuring that training and education
programs are consistent with employer needs

e A goal should be to map out the key occupations; much like the Health Workforce
Development Council’s Career Pathways Sub-Committee

Discussion Item: Next Steps

e Staff will incorporate comments and post for public comment on the website
e Call-to Action will be finalized for the May 8, 2013 State Board meeting

IV. Public Comment
No Public Comment

Meeting Adjourned
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CALIFORNIA WORKFORCE INVESTMENT BOARD
ADVANCED MANUFACTURING WORKFORCE DEVELOPMENT COUNCIL
A Call to Action

INTRODUCTION

This call to action is in response to California’s Strategic Workforce Development Plan:
2013-2017 - Shared Strategy for a Shared Prosperity (Strategic Plan) to be championed
by the Advanced Manufacturing Workforce Development Council (AMWNDC), but to be
implemented by public and private state, regional, and local stakeholders.
Recommendations are provided under themes that are a call to action for to work on
occupations key to industry growth and the standards that will map out the skills
workers must acquire to gain access to high-wage career paths.

As stated by the California Workforce Investment Board (State Board) in its Strategic
Plan, California’s economy of tomorrow is built on investment in training and education
to prepare a globally competitive, highly-skilled workforce. The focus of the State Board
is “advanced manufacturing” to stress that that the future of manufacturing in California
will be based on innovative businesses, highly technological solutions, and highly skilled
workers.

There are many variables that determine the geographic location of a manufacturer;
such as, labor and energy cost, availability to a highly-skilled workforce, proximity to
suppliers and customers, research clusters, and regulations. These factors may be
addressed by government policy. That said, this report is a call to action to ensure our
state possess the necessary talent in our current and future workforce so that
California’s advanced manufacturers may continue to flourish and adapt to tomorrow’s
market place disruptors — emergent competitor, policies, and technological
advancements.

Call to Action Goals:

1. Mobilize a network of regional collaborations made-up of education, economic and
workforce development systems to forge new partnerships with businesses to train
workers for good-paying jobs in advanced manufacturing.

2. Achieve regional braiding of disparate resources through innovative and proven
strategies to accelerate the increase of to gain industry-recognized, nationally-
portable certifications in fields like welding, machining and engineering.

3. Leverage public and private national, state, and regional partnership networks to
train and educate 1,000 Californians in advanced manufacturing career technical
education and training programs.
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Manufacturers “have to become agile, networked, analytical, and data-driven
enterprises. Manufacturing leaders will need to manage not only across geographies,
but across their own organizational silos and beyond to a virtual ecosystem of suppliers
and partners.”! Conversely, California’s educational and workforce developmental
systems will have to acquire these same attributes to become an effective partner to
develop the workforce advanced manufacturing requires.

For additional information regarding the outlook of manufacturing in California please
see the Strategic Plan’s economic analysis section. Also, AMWDC’s document titled Why
Advanced Manufacturing Matters provides its operating premise for its work moving
forward.

ACTION GOALS AND RECOMMENDATIONS

Action Goal 1: Mobilize a network of regional collaborations made-up of education,
economic and workforce development systems to forge new partnerships with
businesses to train workers for good-paying jobs in advanced manufacturing.

* Collaborate with ten of the 15 economic regions to support linkages between local
workforce investment boards, K-12, community colleges, and apprenticeship
training programs that target advanced manufacturing sectors to accomplish the
following:

0 Achieve consensus on occupation that are validated by employers are regionally
in high-demand and high-wage as defined by the partners.

0 Achieve alighment of disparate systems; such articulation agreements between
K-12 and community colleges, one stop career center agreements community
college programs, or the development of pre-apprenticeship programs that are
aligned with state approved apprenticeship training programs.

* Partner with the Employment Training Panel (ETP) and regional networks to
proactively engage employers to implement earn-and-learn workforce development
strategies through multi-employer training contracts.

Action Goal 2: Increasing the number of individuals that receive industry recognized
credentials from training programs that provide career pathways and are based upon
industry needs.

e Based upon the goals of the AMWNDC, the State Board funded four regional
Manufacturing Career Technical Education Grants for Disadvantaged Youth and
Young Adults, totaling $880,000, in Alameda County, San Bernardino County,
Stanislaus County, and South Bay (Consortium of the cities of Inglewood, Gardena,
Carson, and Beach Cities). Utilizing lessons from Career Technical Education(CTE),

! Get Ready for the New Era of Global Manufacturing, by James Manyika, Katy George and Louis
Rassey, 2:00 PM January 31, 2013
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develop tools and strategies to increase the capacity of manufacturing CTE in our
state by:

0 Identifying and removing barriers of local job training funds in CTE.

0 Highlighting effective practices, addressing administrative barriers to CTE in the
workforce system.

0 lIdentifying and promoting best practices of articulation, integration, and/or
collaboration between K-12 CTE programs and community college programs or
private education programs that result in industry recognized credentialing.

* Pilot regional efforts that connects Rapid Response coordinators, Governor’s Office
of Business and Economic Development, California ETP, Manufacturing Extension
Programs, and Regional Workforce Development Networks to identify advanced
manufacturers in the region to accomplish the following:

0 Market California’s new tax programs to manufacturers.
0 Develop ETP multi-employer contracts for workforce training.

O Create new earn and learn slots for career pathway programs (internships,
apprenticeships, or paid work experience).

Action Goal 3: Promote science, technology, engineering and math (STEM) education in
K-14 through career technical education programs that prepare students for today’s
manufacturing industry.

* Identify and promote best practices of articulation, integration, and/or collaboration
between K-12 CTE programs and community college programs or private education
programs that result in industry recognized credentialing.

* In partnership with the California Department of Education (CDE) and the
Chancellor’s Office of California Community Colleges (Chancellor’s Office) promote
and increase the number of manufacturing CTE and training programs that lead to
an industry recognized credential.

* In collaboration with the Employment Development Department, CDE and
Chancellor’s Office will develop common tracking system for students that enroll
and complete a manufacturing training or CTE programs.



