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SECTOR STRATEGIES: 
Past Initiatives

Manufacturing - Process 
Technology (PTEC) 
program

• Industry driven: high 
concentration of 
petrochemical industry (LQ 
10.15)

• Program now 
institutionalized at Los 
Medanos College; 
expanded into other 
relevant training areas



Bioscience - Biopharmaceutical Manufacturing

• Genentech – industry leader & driver
• Replication of program implemented in other areas
• Changing industry dynamics – loss of demand

Healthcare – Nursing (incumbent workers)

• Demonstration grant with California State University –
East Bay & regional hospitals

• Early successes; diminished effectiveness over time

SECTOR STRATEGIES: 
Past Initiatives



East Bay Industry Cluster Analysis
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-Not shown: Ag., Forestry, Fishing, and Hunting
-Not shown: Mining
-Not shown: Other
-Growth projections unavailable for above three 
industries



January 2012:

City of Richmond selected as the preferred site 
of the Second LBNL Campus! A big event for 
Contra Costa County & East Bay region.

Up to 2 million SF lab, office and R&D 
Move in 2016/2017.



SECTOR STRATEGIES: Contra Costa County
Re-think, Re-examine, Re-commit

• Current Priority Sectors:
• Advanced Manufacturing
• Health & Life Sciences
• Energy
• Information Communication Technology (ICT)/Digital 

Media

• Fall 2012: More than $17M in new grant funds 
supporting Advanced Manufacturing



• Business Surveys 
(phone)

• Site Visits
• Company Analyis
• Aggregation
• Follow Up



ADVANCING MANUFACTURING: 
Contra Costa County

• Fall 2012: More than $17M in new grant funds 
supporting Advanced Manufacturing
• TAACCCT Grant – Design It, Build It, Ship It (DBS)
• East Bay Biomedical Manufacturing Network

• Roundtable event – March 18, 2014:
• 30+ attendees representing more than 20 businesses
• CWIB AMWDC Chair Pam Kan presented overview
• Subgroups formed & meeting – led by industry 

champions



East Bay Regional Skills Alliance

Contextualized Basic Skills Instruction
Short term, accelerated and stackable
certificate models that feed into AA/AS degrees

Enhanced student services including cohort
counseling, CTE ed plans, better longitudinal Support

Higher Education

Integration of WIA, TAA, ITA
 & TANF resources
Uses ROP, Adult Ed, & CBO’s
as feeder system

Leverages case management
resources fr community agencies

Workforce System
Engages employers as co-
investors and co-creators
Integrates industry resources

Skills
Alliance

Cohort based and integrated instructional models

Industry & Labor

Improves tracking of place-
ment, retention, earnings

      Builds upon regional economic
development priorities

      Works with labor & skilled
trades as training & placement
partners




