B8 Advanced Manufacturing Survey Preliminary Results

TOTAL RESPONSES:
WHO RESPONDED:

RESPONDED TO

QUESTIONS BEYOND

IDENTIFYERS:

BARRIERS:

SUCESSES:

82
38 LWIB Directors
10 Employers
2 Employer Associations
3 Labor
2 Local Government
2 State Government
0 Education (CDE)
9 Education (CCC)
7 Education (CSU)
1 Education (other)
0 Economic Development
5 Non-Profit
3 Other (1 consultant, 1 EDC, 1 business service group)

38
17 LWIB Directors
4 Employers
1 Employer Associations
2 Labor
1 Local Government
2 State Government
0 Education (CDE)
4 Education (CCC)
5 Education (CSU)
0 Education (other)
0 Economic Development
2 Non-Profit
0 Other (1 consultant, 1 EDC, 1 business service group)

Funding

Employer engagement

Lack of coordination across silos

Working with a wide range of stakeholders
Foundational education issues
Generational work attitudes

Employers want 1-2 years job experience

Using industry driven data

Individual and collective ROI

Employer engagement

Development of clear expectations, metrics and action items
Communication

Strong vision

Trust
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RESPONSES BY REGION:

4 BAY AREA (Solano, Marin, Napa/Lake, Sonoma)

ENGAGING EMPLOYERS BY

Solano County Manufacturers Workforce Task Force disbanded in
2009. We have added manufacturing members to our WIB and are
looking at opportunities in the manufacturing community where we
canjoinin.

PARTNERSHIPS

PLANS FOR TRAINING

Doing an occupational outlook study that includes manufacturing
jobs.

WORKING WITH CCC? CSU?

Solano Community College: Mechatronics program, Biotech
manufacturing technician program, and multi-college "Design it/Build
it/Ship it" collaborative - in part addressing manufacturing needs.
Both the Community College and State University are on the WIB so
they are engaged.

BARRIERS Employer engagement: actively participate across time at the
planning table, fully engage in operational aspects of
training/employment efforts, and remain committed thru both good
and lean times. No true funding to do WIB/sector work.

LESSONS LEARNED?

SUCCESSFUL ELEMENT Individual and collective ROI. Trust and the ability to deliver as

promised. Commitment to the long haul. Must be industry driven and
data driven. Getting everyone to the table.

3 CENTRAL VALLEY (Fresno, Kings, San Joaquin)

ENGAGING EMPLOYERS BY

Fresno Business Council: initiative to connect all our Fresno based CTE
programs at the High School, Junior College and Private programs
with our local business community. LWIB works with EDC. SJV
Regional Industry Clusters Initiative, EDA, IMCP Phase |, CWIB RICO II,
Fresno Regional Jobs Initiative.

PARTNERSHIPS

C6 TAAACT Merced College and College of Sequoias Skills Standards
Manufacturing, Energy, Water and Agriculture Cluster.

PLANS FOR TRAINING

FBC is bringing all CTE leaders together for the common good of the
whole. So far we have unanimous support.

WORKING WITH CCC? CSU?

The FBC has been reaching out to all our community partners which
includes CSUF.

BARRIERS Just need focus, time, support and effort.

LESSONS LEARNED? Identify regional assets; show value to employers about engaging in
process; concise and coordinated messaging to employers

SUCCESSFUL ELEMENT The FBC is the conduit to collaboration. We are bringing all the right

people to the table as a win/win for everyone. Strong employer
engagement; focus on growth and opportunities; develop clear
expectations, metrics and action items at every meeting
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4 INLAND EMPIRE (2 Inland Empire, 2 San Bernardino)

ENGAGING EMPLOYERS BY

Hosted a Skills Panel in Nov 13; Developed a spreadsheet with all of
the programs related to Adv. MFG in the region including K-12 & ROP.
Holding the 3rd annual Manufacturing Summit Feb 21, 2014.
Developing IMCP proposal for federal manufacturing hub designation.
Manufacturers' sit on the WIB. They have received funding to train
incumbent workers and get the skills of the applicant pool higher.
They have received consulting assistance to help them avoid layoffs
and grow their businesses. From time to time, manufacturers have
received NEG OJT monies to help offset new employee training costs.
WIB was instrumental in helping to establish the manufacturing
council in our county and meet with them monthly. There are nearly
50 employers on the council.

PARTNERSHIPS

Manufacturing Council of the Inland Empire Economic Partnership.
The WIB has a great partnership with the Manufacturers' Council of
the Inland Empire. A partnership that spans more than 14 years with
thousands of success stories. WIB works with CMTC to provide layoff
aversion services, we worked to initiate the manufacturer’s summit.

PLANS FOR TRAINING

San Bernardino Valley College and Chaffey College has strong
program in this area. They have and continue to train employees for
regional manufacturing. Pilot program for employment zone is being
developed between Riverside & San Bernardino Counties. In
partnership with manufacturers, community colleges and private
training institutions, entry level applicants have received basic and
advanced job skills training to secure high demand positions in the
industry. In addition, WIA funding has assisted with training highly
skilled craft workers in Machining, Welding, Mechanical Maintenance,
Electronic Technology and Electrical Maintenance. WIB works closely
with Community Colleges and private schools together with
employers to tailor training to the needs of the employers

WORKING WITH CCC? CSU?

There is a strong partnership in the Inland Empire. We also have a
strong working relationship with the San Bernardino and Riverside
County WIB's. Direct collaboration on proposals together.
Community colleges have provided tremendous support for local
manufacturers. CSU had not supported manufacturers directly.
Indirectly, manufacturers do source interns and graduates for
professional positions like computer science, marketing and
accounting...not usually engineering. Cal Poly and UCR provide many
engineering interns and graduates. WIB meets regularly with the
Region 9 consortium and work on projects with and for employers.

BARRIERS

Silos. Managing wide range of stakeholders over large distances. WIA
provides some but not all funding necessary for developing
incumbent workers into highly skilled craft workers. OJT monies are
intermittent. No funding available to train temporary workers who
need the skills to eventually get hired full time.

LESSONS LEARNED?

Industry, education, and workforce development agencies established
common goals for the need to work together to establish a skilled
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workforce in the region. Don’t assume that precedence and history
will always be the norm. Effective communication and leadership can
transcend long standing circumstances. Time to build relationships,
asset mapping

SUCCESSFUL ELEMENT

A lot of communication, joint planning sessions, collaboration on
funding opportunities focus on the development of skilled workforce
for the region. Development of shared vision, industry engagement
sets the overall tone of stakeholder/political support. Meeting
regularly with partners from across counties to discuss needs and
work on projects, and to assist employers who draw candidates from
4 local counties. Strong trusting relationships. Each does their part.

2 SAN DIEGO

ENGAGING EMPLOYERS BY

Completed a business cluster study to identify strengths &
weaknesses with 6 focus business sectors, developed timely, accurate
and relevant tools/collateral, identified top 3-5 business in each
sector, begun process to work with local sector participants to help
them expand and ask their assistance with supply chain attraction and
the top 3-5 sectors, attending Expo's for businesses in key sectors to
focus contacts & collateral distribution, preparing a timeline to meet
with all 30 top businesses and up to 100 in top 2 sectors. Improving
website, making all collateral electronic for distribution, meeting with
Site selectors in key sectors, gotten Council/Manager support and
direction for all of the above. We have printed material that helps
describe what we have done and what we plan to do. We also have
tools that we have and can share that we think others can replicate.
SCEDC Regional Vision Council; Partner with Center for International
Trade at Southwestern College to provide workshops to
manufacturers

PARTNERSHIPS

Partnerships with site selectors, realtors and building partnerships
with our existing businesses in those sectors to expand their business,
identify the benefits to them and obtain their assistance in attracting
supply chain members, partnering with local and international
business associations in these sectors. Center for International Trade,
Exploring partnerships with Sister City, Tecate, Mexico

PLANS FOR TRAINING

We have made workforce education key components of all packets,
mapped and summarized the existing educational resources by
distance & specialty

WORKING WITH CCC? CSU?

The Community College was identified as a critical partner to the
Business Cluster Study Implementation's success and was contacted
very early in the Study process. We are engaged in follow-up
meetings with industry and the college to target and create
responsive training & education. Yes, through Southwestern College
(training infant stage)

BARRIERS

Providing management and political leadership with clear, accurate
and timely data to engage them in the process so that the effort
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becomes theirs, government needs be driven by the business sector's
needs and work hard to identify what those really are. Lack of
coordination across higher education, economic development,
government, and private industry

LESSONS LEARNED?

SUCCESSFUL ELEMENT

Willing partners, institutions and people that are motivated by facts
and are willing to let those facts take them to a collectively better
outcome in the medium and long term rather than obtain short term
advantages. Building trust and confidence for interdependence not
dependence, and a willingness to act truly long term on big S items
like Infrastructure for the regional good. CROSS COLLABORATION with
lack of coordination across higher education, economic development,
government, and private industry.

2 KERN/INYO/MONO

ENGAGING EMPLOYERS BY

Manufacturing is one of our target industry sectors of our 5-year plan.
We are soliciting their involvement in surveying ER needs and
discussing those at quarterly Industry Cluster meetings. Labor invites
ERs to panel meetings.

PARTNERSHIPS

Many employers participating in contributing data to the research of
the industry and participating in discussions of their specific
challenges and needs.

PLANS FOR TRAINING

We have met with training providers and employers to discuss the
differences and what actions can be taken to close the gaps. Labor is
apprenticeship coordinator for operating engineers Training trust.

WORKING WITH CCC? CSU?

Local community college is a training provider for these occupations.

BARRIERS

Many of the barriers are attributable to foundational educational
issues that our system is not adequately equipped or funded to
overcome. In addition there are some generational work attitudes
that present barriers for success in the manufacturing sector for the
individual. Being aware of each other’s programs.

LESSONS LEARNED?

SUCCESSFUL ELEMENT

Our collaborations are still developing under our new 5-year plan

13 LA/ORANGE (8 LA, 3 Orange, 2 Ventura)

ENGAGING EMPLOYERS BY

(WIB) FWIB is connected with the LA Regional Collaborative involving
6 other WIBs in the County. Through a regional labor market
information study involving the Collaborative, the manufacturing
section has been identified as a high growth-high wage sector. FWIB
in engaged in a regional planning process to address the workforce
needs and issues of this industry (i.e., via Career Pathways Initiatives
and Industry Sector Navigators involving area community colleges).
(CSU) CSUDH offers quality assurance degree and certificate
programs; MBA, logistics programs, purchasing, production and
inventory control certificates Marketing programs to aerospace and
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manufacturing firms in L.A. basin. (WIB) (1) Focus Groups (2)
Outreach and ETP training (3) Chamber of Commerce presentations
(4) Community Collaborative Network. (WIB) We launched a past
layoff aversion project together with the California Manufacturing
Technology Consultants. We did outreach jointly and met with 130
local manufacturers. 18 were given in-depth layoff aversion services
by CMTC. (NP) Co-chair Advancing Manufacturing Action Team for
California Economic Summit. (CC) Advisory meetings, new hire
training of veterans, unemployed, under employed, and training of
incumbent workers, trade shows, work with JATCs, trade associations,
and with labor. (CC) In the year ended June 30, 2013, the College of
the Canyons Economic Development Division delivered 53 workforce
training programs for 55 companies and organizations with 688
participants.

PARTNERSHIPS

(WIB) Career Pathways Initiative, a partnership has been created
involving 4 LA Area WIBs (i.e., Pacific Gateway, South Bay, SELACO
and Foothill). Also, there are 4 community colleges involved (i.e.,
Pasadena City College, EI Camino College, Cerritos College and Long
Beach Community College). (CSU) Agreement with local aerospace
firm to offer M.S. Quality program for employees on site. (WIB) (1)
Training provided by SELACO WIB as a multiple employer contractor
with the CA Employment Training Panel (2) Partnerships with Cerritos
College Tech Ed. (3) Participation in LA/OC Regional Consortia
activities and meetings; (4) Meetings with Adv. Mfg. Sector Navigator
/ Deputy Navigator (5) Participation in Adv. Mfg. activities and
workshops at CA Economic Summit. (WIB) We've worked closely with
a number of manufacturers on their workforce needs and growth
issues. (WIB) Reinforcing relationships with past and current
employers that have hired our participants. (NP) Action Team has a
number of manufacturing representatives. Rely on iHUBs. (CC)
Advisory Boards, customized training partnerships, state-wide training
partnerships, work with JATCs, trade associations, and with labor
organizations. (CC) Actively partnering with the Ventura County WIB
(Manufacturing Committee), Aerospace Defense Coalition of the
Santa Clarita Valley, Southern California Manufacturing Group and
over 100 stand-alone manufacturing client companies

PLANS FOR TRAINING

(WIB) Collaborative is in the planning stages of developing education,
employment and training programs for job, education and training
seekers as well as for incumbent workers in this industry sector.
(CSU) CSUDH has the capacity to customize training programs in
several areas of manufacturing including quality assurance and
inventory control. (WIB) (1) Provide Incumbent worker training for
Mfg. employees using $1.25 million in ETP funding; (2) Expanded
outreach by incorporation of community colleges, UC's, and CSU as
training vendors. (CSU) We have several programs including plastics
engineering and supply chain management. (WIB) College and Haas
Automation on CNC machinists training, particularly for qualified
veterans. We've also launched an effort as a WIB to utilize OJTs to
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meet manufacturing workforce needs. The companies were open to
providing their own training and work experience to viable
candidates. (NP) Long term plan for Manufacturing Campaign, which
could include education and training. (CC) We are partners with the
CMTA on an H1B, CCCCO Training Grant for veterans, WIB OJT, WE,
and customized training funds.

WORKING WITH CCC? CSU? (CSU) CSUDH currently developing a collaboration with L.A. basin CSU
campuses to combine campus knowledge and research capacity to
meet region’s advance mfg & other economic development needs.
(WIB) We use our local community college, Cal State University, and
UC to provide training for incumbent workers in the mfg. field. (WIB)
Yes, have worked with both and adding an additional community
college. (WIB) Yes, with Glendale College. (NP) Strong participation
from Community Colleges. (CC) | am the Director for the Center for
Applied Competitive Technologies at the North Orange County
Community College District as well as the Deputy Sector Navigator
Advanced Manufacturing Orange Co.

BARRIERS Funding. Connecting with industry leaders to ascertain specific
information about industry needs and issues - - with ultra-current and
real time data. Communication and clarification of how consortium
might function as resource advisory as well as education-provider.
Knowing who to partner with. Many employers wanted at least 1-2
years of job-based experience before they would hire. Time and lack
of sufficient funding!

LESSONS LEARNED? (1) Overcoming traditional modes of education to foster greater
flexibility and responsiveness to employer needs. (2) Networking and
word-of-mouth recommendations are effective means of procuring
new customers (Mfg. companies.) (3) Benefit to the employer and the
trainees must be demonstrated and clearly understood to create a
relationship; (4) Curricula must be modified to meet employer needs,
as with class times and class durations. Need to engage with
legislature - GoBiZ very involved.

SUCCESSFUL ELEMENT (WIB) Utilize our America's Job Center of CA for targeted recruitments
and training services, as appropriate. Local manufacturing employer
on the board. (CSU) Willingness of campus leaders to participate in
regional economic development meetings as a CSU consortium. (WIB)
(1) Benefit to the membership must be clearly understood in order to
obtain buy-in and cooperation of all parties. Collaborative
sustainability is created by insuring that all participating members are
achieving their goals and are benefitting from the continued
membership. (WIB) Relationships. (CSU) Getting people to talk/work
with each other. (WIB) Identifying the need. (NP) Need to have
focused programs related to opportunities in region, perhaps focused
around grants and incentives. (CC) Strong partnerships with the WIBs,
K-12, community colleges, labor, and community organizations.
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1 NORTH COAST (Humboldt WIB)

ENGAGING EMPLOYERS BY

Convened cross-section of business leaders in sector to identify
strategic opportunities and challenges of doing business in region.
Used as foundation for CEDS. Included in Targets of Opportunity
report on industry clusters. Specific actions in Action Plan of CEDS.

PARTNERSHIPS

Humboldt Made marketing cooperative

PLANS FOR TRAINING

Constantly in process...challenge is rural, small numbers for specific
needs. Adjusting Community College's manufacturing to meet a wider
range of needs.

WORKING WITH CCC? CSU?

Yes, College of the Redwoods. No, CSU--Humboldt State University
cut their manufacturing technology program, to the disappointment
of the business community.

BARRIERS

LESSONS LEARNED?

SUCCESSFUL ELEMENT

Continuous dialogue and focusing efforts on bite-size actions.

9 SACRAMENTO

ENGAGING EMPLOYERS BY

Continuous outreach to employers to determine workforce needs
both at the present and projected for the future. (WIB) Sacramento
Works has engaged Valley Vision to interview employers in the
Advance Manufacturing sector to determine workforce needs. (EA) In
2013 Sacramento celebrated National Manufacturing Day with
businesses offering tours to demonstrate modern fabrication and
fascinating career opportunities. (NP) Business Forecast for the
Sacramento Region, SATCO Continues to see strong interest in
manufacturing opportunities in the Sacramento Region. (WIB) We
have engaged Valley Vision to survey employer on workforce needs in
Advanced Mfg. sector in the region. This has been identified as a
major industry sector in our region. (CC) The Center for Applied
Competitive Technologies partners with an employer group, the
Continuous Improvement Network, and the Society for
Manufacturing Engineers, Sacramento Valley Chapter to provide
training opportunities (in response to industry need), connections to
secondary and postsecondary CTE programs of study (to advise on
curriculum, to provide work-based learning experiences for students,
to connect with graduates for jobs, etc).

PARTNERSHIPS

Engage local employers and then involve the education component
(Colleges) to assure we are proactive in assistance with workforce
needs. (EA) CEA has worked with our local WIB's on manufacturing
boot camps to put job seekers in mfg careers. (WIB) There has not yet
been an industry council developed but is a goal for the Next
Economy economic development plan. This should occur in the next 6
months. (CC) Both public and private.

PLANS FOR TRAINING

Ongoing dialogue with employers related to Green jobs in the
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manufacturing industry. (EA) CEA is developing an ETP program to
reach out to employers in Sacramento (and throughout the state) to
let them know they can train their workforce. (LABOR) Currently
working on trying to bring Apprenticeship programs back to the high
school level. (NP) put more training into manufacturing currently at
3%. (WIB) SETA is working with school districts to develop CTE
courses to address this sector. (CC) The CACT has provided
customized on-site training for more than 20 years. Our primary area
of focus has been in process improvement (e.g. Lean), but we offer
training in a wide variety of subject matter areas.

WORKING WITH CCC? CSU? (EA) CEA has worked with SARTA and STEM projects at local
community colleges and Sac State. (WIB) SETA has been working with
CSUS to develop a training plan for teachers in STEM. SETA is also
working with CSUS to develop a project management course which
will affect the manufacturing industry. Sierra College in the Golden
Sierra WIB is working on a advanced mfg. curriculum. (CC) We are
funded by the Chancellor's Office Workforce & Economic
Development Division and housed at Sierra College. We work with a
network of statewide Deputy Sector Navigators and our Advanced
Manf. Sector Navigator to advance the workforce development
mission of the California Community Colleges. Connections with CSUs
are primarily around programs of study related to manufacturing and
engineering.

BARRIERS (ER) Sierra College has a nice but limited program. The remaining
junior colleges have nothing. (CC) Large agendas/actions identified
with limited resources.

LESSONS LEARNED? We might have been somewhat premature on how we thought Green
industry would advance into manufacturing, hasn’t been as quick to
see job openings in manufacturing in support of a green economy.

SUCCESSFUL ELEMENT Strong WIB. (NP) have ERs at the table and receive their input on
issues. (WIB) Collaboration among WIBs, economic developers,
community college and the universities, labor and others based upon
trust and sharing of resources. (ER) In the Sacramento Region the
manufacturers association does not exist. The first step is to establish
an association, identify the manufactures. (CC) Active business
participation, engagement with education and other agencies is a
challenge when the needs of the business are pressing.




