
 

 

 
CALIFORNIA WORKFORCE INVESTMENT BOARD  

Increasing Skills and Credential Attainment Work Group 
MEETING NOTICE  
 

Thursday, January 14, 2016 
1:00 p.m. – 3:00 p.m.  

 
 
 
 

 

 
 

  

1. Introduction and Welcome 
a. Executive Director Summary 

 
2. Action Item:  Approval of May 6, 2015 Meeting Summary 

 
3. Information & Discussion:   

a. State Credentialing Framework & Policy Recommendations 
b. CWDB role in national credentialing conversation 

 
4. Next Steps 

 
5. Public Comment  

 
 

 
 
 
 
Meeting conclusion time is an estimate; meeting may end earlier subject to completion of agenda items and/or approved 
motion to adjourn. In order for the Committee to provide an opportunity for interested parties to speak at the public meetings, 
public comment may be limited. Written comments provided to the Committee must be made available to the public, in 
compliance with the Bagley‐Keene Open Meeting Act, §11125.1, with copies available in sufficient supply. Individuals who 
require accommodations for their disabilities (including interpreters and alternate formats) are requested to contact the 
California Workforce Investment Board staff at (916) 657‐1440 at least ten days prior to the meeting. TTY line: (916) 657‐1466. 
Please visit the California Workforce Investment Board website at http://www.cwdb.ca.gov or contact Taelor Stamm for 
additional information. 

California Workforce Investment Board 
800 Capital Mall, Room 1022 

Sacramento, CA 
And 

Bishop‐Wisecarver Group 
2104 Martin Way 
Pittsburg, CA 94565 

 
To Listen to the meeting call:  1‐888‐808‐6929  

Passcode 3243425 
 

AGENDA

Tim Rainey 
Executive Director 

 
Michael Rossi 

Chair 

Edmund G. Brown, Jr. 
Governor 
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Increased Skills & Credential Attainment Work Group 
May 6, 2015 

1:00 p.m. – 3:00 p.m. 
Meeting Summary 

 
Workgroup members in attendance: 
Imran Farooq 
Omnius Group LLC 
 

John Brauer 
California Labor Federation 

Colleen Moore 
Sacramento State University 
 

Tim Aldinger 
Foundation for California 
Community Colleges 
 

Pamela Kan 
Bishop-Wisecarver Corporation 
 

Diane Ravnik 
Department of 
Apprenticeship Standards 

Nicole Rice 
California Manufacturers & 
Technology Association  

Stephen Baiter 
Workforce Development Board 
of Contra Consta County 

John Dunn 
CA Community Colleges 
Chancellor’s Office 

 
Andre Schoorl  
Labor Workforce 
Development Agency 

  

 
I. Introduction and Welcome 
 
Tim Rainey opened the meeting and welcomed all members on the phone and in person. 
He thanked Kimberly Parker for her service as co-chair and introduced a new board 
member, Tim Aldinger. Focus of the meeting is to begin defining “industry value” in the 
context of regional initiatives to inform state-wide credential priorities. Work done by the 
manufacturing sub-group will be reviewed and discussed. Tim Aldinger will provide an 
overview of the work readiness credentials.  
 
Tim Rainey shared that CWIB has started the initial designation of almost all 49 local 
workforce boards have been approved. The WIOA region-planning map has been posted 
online for 30 days for public comment. There are two legislative bills for workforce 
development: Assembly Bill 1270 (Garcia) and Senate Bill 45 (Mendoza).  

 
II. Action Item: Approval of December 18, 2014 and March 5, 2015 Meeting Summaries 
 
Both summaries were approved with noted change to Dec. 18th summary.  

 
III. Discussion Item: Credentials in the Manufacturing Sector 

Information packet was provided to illustrate the demand occupations in the East Bay and 
Inland Empire regions, what skills are needed, and what barriers employers face in finding a 
workforce with those skills.  
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 To get businesses to hire program graduates, the credentials and certifications need 
to be held to a standard that crosses regions and business, using curricula that 
address industry needs so workers are valued across the state or nation.  

 Need understanding of how stackable credential standards will work for business. 

 If the certification is specific to one training facility or employer, it is a disservice to 
workers if they can’t take their training across the state or to other employers.  

 Do we want to give people general guidance or get a consensus of a direction for 
industry certification to follow? 

 Industry needs to be the mouth-piece themselves to get them on board and spread 
the message.  

 Community colleges and other training programs need to be flexible to the industry 
needs.  

 From the administrative, policy and grant provider perspective, there does need to 
be standards for “industry-driven training” in order to ensure positive impact on 
employment. 

 Idea: Bring major business and industry leaders together and ask them to accept a 
broad-based format. They are not required but if this format is treated as a “badge 
of honor” it could encourage employers to accept it as more of their peers do so. 
Then encourage the community colleges to recognize those employers as partners 
to work closely with. Human Resources for businesses and colleges could both 
advertise they accept and utilize this standard format for credentials.  

 Investments are inefficient right now because they are in the public and private 
sector, each trying to fix gaps they see. There needs to be convergence.  

 If we set a standard format on the state-level, and do the outreach to communicate 
that standard, regional variations will need to be dealt with through communication 
with community colleges, industry, labor, and local workforce boards.  

 There needs to be education to industry and employers about how these initiatives 
and standards benefit them, and be able to articulate strongly what has been 
developed for (CMTA) members. 

 One role for local and regional efforts could be to help with outreach and engage 
with companies and businesses that are not members of CMTA.  
 

IV. Information Item: Work Readiness and Badging 
 

 Presentation by Tim Aldinger about Pilot project funded by Van Ton Quinlivan at the 
Chancellor’s Office to look into establishing a set of 21st Century soft-skills into 
college courses with workforce experience. Utilize digital badges for the skills 
attained. 

o Ten partner colleges in the state are going to be including these skills in 
general work experience or industry specific programs.  

o Digital badging for ten skills; want to expand a large tent for more skills 

 Employer perspective: the third-party badge verifier needs to be someone that is 
reputable; otherwise it’s the same issue with non-standardized certifications.  

 How does this differ from LinkedIn? 
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o There is an opportunity for an improved verification of skills (badges) by 
third-parties that could be more rigorous than the endorsements for 
employees offered on LinkedIn.  

 Digital badges could offer the community colleges credit for students who skill build 
and retain their job. Value given to employees who utilized courses to remain 
employed, promote, etc.  

 For entry-level, potential employees digital badges would need more credibility than 
people with workforce experience.  

 Industry could assist in development of badges related to their needs and based on 
industry credentials.  

o If employers can use the badges based on credentials it could be helpful for 
finding the employees with the adequate experience. 

o Employees could get badges for individual trainings outside of the workplace, 
additional professional development, and specific to industry. 

o The badges could be stackable and the end-product could be a credential.  

 Regional badges in the Inland Empire where their manufacturing industry is working 
closely with community colleges could be a Beta test of badging. 

 The badges need to be able to live in those larger HR digital platforms if you want 
employers to use them.  
 

V. Discussion: Cross-walking with Task Force and Lumina work 
 

 New opportunity to participate as a state-level focus group to share experiences 
with the current credential framework.  

 Is there interest in convening a meeting with this group, the Chancellor’s Office task-
force and other stakeholders that would be interested and valuable to have in this 
conversation with Lumina?  

o Agreement from the group to participate. 

 Yelp as a model: a catalogue of credentials and tie the credential to employee’s 
experiences to show impact. Quantifying jobs created from credentials with stories 
to help with regional decisions. 

 Cognitive platform to breakdown silos.  

 Can the badges live in this system? 

 Can the registry for this information be in the HR interface and digital platform? 

 Could employers input assessment and evaluation information of employees into 
this same system? 
 

VI. Discussion Item: Next Steps/Scheduling Meetings 
 
Continue the work with the sub-group for manufacturing, create one for healthcare. Reach 
out to the Lumina Foundation. Next meeting is scheduled for July 6, 2015 at 1pm-3pm. 
Members will be polled for availability. 
 
VII. Public Comment 
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None.  
  
Meeting Adjourned 
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