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PRIORITY STRATEGIES

MEASURABLE OUTCOMES

Team Name: _Central California Workforce Collaborative

Cluster: Healthcare

IMPLEMENTATION COMMITMENTS

ACTUAL

POTENTIAL

Workforce development:

Develop a system to collect, plan
and implement key workforce
needs of the Healthcare Industry.
Identified current critical qualified
shortages:

Psychiatric Technicians, Multi-
modal Radiation Technicians, Skilled
Nursing (TTP), CLS, Behavioral
health/mental health, Pharmacists,
OTs and PTs, Community Health
Worker,

Resources and support for entity.

Process for collecting critical top
ten workforce needs.

Agreements to plan and
implement standardized regional
industry adopted training criteria.

Implementation of TTP

Annual Summit for stakeholders.

Agreement s and process
between WIB’s, Industry, and
Training Providers— In Process

WIB’s sponsoring contracted
staff to complete
implementation of pilot TTP —
Nurse Residency program in
Kern county - $10,000.

Technical assistance from
CINHC (California Institute of
Nursing and Healthcare) with
pilot implementation of TTP -
Nurse Residency program, with
Kern Community College and
Mercy Hospitals of Bakersfield,
Bakersfield Heart Hospital, Kern
Medical, Bakersfield Memorial
and San Joaquin Community
Hospital/Adventist Health

Healthcare funding from additional
foundations and other sources.

Applying for two grants to develop
SIVWPC.
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Economic development:

Develop an on-going process to
collect, plan and address key
economic needs of the Healthcare
Industry. Identified current ED
issues that include: (8) months for
a doctor from another state to
obtain a CA medical license?, LTC
regulations are burdensome, at
best (CDPH survey inconsistencies,
penalties, etc.)

Process for collecting critical top
Business Barriers/Economic
Development needs.

Process to address business needs
via established processes — One
Voice, Legislative visits, WIB
meetings, etc.

Agreement from WIB’s,
Industry and EDC’s on support
for advocating support on
legislative/regulatory concerns
from industry — In Process




