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The County of Los Angeles requires the Design‐Builder and its Subcontractors
to hire “local residents” to at minimummeet these hiring requirements:

 Local Workers shall perform at least 30% of the total California craft worker hours.

 Disadvantaged Local Workers shall perform at least 10% of total construction labor
hours. These hours are part of the 30% Local Worker hiring requirement.

Local residency is defined by zip codes in two preference areas within the County of Los
Angeles; the Primary Residency Preference Area within a five‐mile radius of the project
followed by a Secondary Residency Preference Area that includes zip codes having an
unemployment rate in excess of 150% of the County average.

 Contractors contractually required to use LCP Tracker
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Local Worker Hiring Program Requirements
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WORKFORCE UTILIZATION SUMMARY REPORT
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SPECIAL BOARD REPORTING

Ability to see changes month to month

Ability to track projected 
versus actual project hours
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LAUSD $27 B SCHOOL CONSTRUCTION PROGRAM

The Los Angeles Unified School District (LAUSD) required contractors
performing work on bond‐funded projects to hire local district residents to
comprise 50% of the project workforce.

 Project Stabilization Agreement (PSA) covered all bond‐funded work

 Created online certified payroll system to track local worker hiring
 Contractors contractually required to use system
 Contractors trained to use system

 New Construction projects were awarded based on two project delivery methods:
design‐bid‐build and Best Value
 LWHP past performance used to evaluate proposals

 “We Build” Program created to provide pre‐apprenticeship training and access to
union apprenticeship/membership
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SOUTHERN CALIFORNIA REGIONAL ENERGY 
NETWORK ENERGY EFFICIENCY PROGRAM

It is proposed that the County of Los Angeles will require contractors performing
energy efficiency retrofit projects to hire “local residents” to at minimum
perform at least 30% of the total California craft worker hours.

 Contractors will be contractually required to use LCP Tracker
 Contractors trained to use LCP Tracker through E‐Contractor Academy

 Customized reports will be created to provide additional key data

 Energy Efficiency dashboard will be created to show comprehensive project data
 Local Worker Participation
 Small Business and Minority Business Participation
 Energy Savings
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BENEFITS OF LCP TRACKER

 Efficient, cost‐effective tool for LCP and tracking local hiring performance. No paper!

 Decreases staff time required for compliance reviews, audits and to generate reports.

 Provides user‐friendly platform to monitor contractor compliance with California Labor
Code, local hire contract provisions, and PLAs.

 Provides real‐time access to reports that provide public transparency and accountability.
 Local Hire Performance and Job Creation
 Economic Impact of Statewide EE Investment in Local Jurisdictions
 Demographic Profile of Workers Performing EE Projects

 Ideal for small contractors who do not have access to labor management technology tools
or experienced labor compliance staff.

 Minimizes errors and costly mistakes that frequently occur with manual CPR submissions.

 Access to extensive FREE technical support and contractor training.

 System consistently improved at no additional cost to users.

 Quick start up. Ready for full implementation in two to six weeks!!
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QUESTIONS & ANSWERS
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