
California Workforce Investment Board
Health Workforce Development 

Council Meeting



Develop a comprehensive strategy for 
health workforce development in 

California to meet the diverse needs of 
the State’s population.

Council’s Primary Goal



The Journey to Date
• Council Meetings

• Regional Focus Group Meetings

• Career Pathways Sub-Committee 
Meetings

• Council Ad Hoc Planning Meetings

• Literature Review



Next Step of the 
Journey

• 3 Prioritization Meetings

• Rough grained prioritization

• Course grained prioritization

• Fine grained prioritization (Final)

Presenter
Presentation Notes
Remind group this is not about “HOW.”



Today’s Process

• Break into small groups

• Individual Activity

• Small Group Activity

• Large Group Share



Ground Rules
• Acknowledge people for comments and 

ask people for clarification

• Step back if overly vocal; step up if 
holding back

• Need to capture input from all

• Must endeavor to go beyond 
organizational interests



Day’s Objective

Have a rough cut 
prioritization of the 125 

recommendations.

Presenter
Presentation Notes
Acknowledge the groups hard work to date.



Individual Reflection

• Review each recommendation

• Indicate your rating for all 6 criteria 
for each assigned recommendation 

• Write all responses on individual 
reflection form

Presenter
Presentation Notes
Keirsten



Remind group that we will be collecting the individual reflection work sheets. Explain how it will help us design the second meeting and triangulate the data to discuss trends and occurrences.



Transition to Individual Reflection Work

Explain the form

Give 15 min. Check in to see if more time is needed





Scale Definitions

1 Little/No Influence

2 Slight Influence

3 Moderate Influence

4 Substantial Influence

5 Critical Influence

Presenter
Presentation Notes
Keirsten



Ensure the group understands the definitions of the 5 points scale.



Priority Setting 
Criteria

Presenter
Presentation Notes
Remind group of the  criteria they set.



Remind group that each criteria was given an equal value of 1. They will total their score and multiply it by the value 1.



Sample Individual 
Chart

Presenter
Presentation Notes
Keirsten

Transition to Individual Reflection Work

Check for understanding of the scale and the form.



Explain this as an example



Give 15 min. Check in to see if more time is needed





Small Group 
Discussion

• Select spokes person for group

• Record scores on small group 
poster

• Small group discussion

Presenter
Presentation Notes
Shawn



Select spokes person for large group share









Sample Group Chart

Presenter
Presentation Notes
Shawn



Stress expectation that each person will record their score before the discussion starts.



Sync previous chart with this chart. 



Reflects each person in the group’s score for each recommendation



Small Group 
Discussion

• Highest & lowest scores

• Agreement, disagreement & major 
disagreement

• Agreements to disagree

• Star ideas where agreement

• Work to reach consensus on starred 
ideas

Presenter
Presentation Notes
Honor step up or step back



You might run into frustration here. That’s okay. It’s part of the process.



Remember this is the first cut. You want to get a sense of what each person is thinking. Help you understand where they are coming from.



We’ll come around to help the group if needed.



Large Group Share

• Hard 3-minutes

• Areas of agreement and disagreement

• Highlights of group conversation

• Hold all questions until all groups share



Next Steps

• Leave individual and group notes 
for facilitators

• Facilitators send Council’s rough 
cut

• Meeting #2: Dialogue and 
refinement of prioritization
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