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Background

e At the December 14, 2011 HWDC meeting,

membership requested the formation of the
Action Plan Ad Hoc Committee

 Desired outcome of 3 scheduled meetings
» Executable Action Plan

»Consensus on process and elements of action plan

» Met on January 18, February 1, and February 15



Intent of Action Plan Committee

Move into action and implementation
Solidify infrastructure for CA HC Workforce

Utilize recommendations to establish process for
implementation leads and plans

Confirm overarching Mission

» Expand California’s primary care and allied health
workforce to provide access to quality, affordable
healthcare and better health outcomes for all Californians

Strategy- Utilize existing groups to develop, implement
and sustain profession specific and cross cutting action
plans (not HWDC) as a means for coordinating work



Aligning Action Plans to Goal

e Action plans needed to align with goal but also with
broad strategy categories to tie each action plan
together

e Consensus on 4 Broad Strategy themes:

>
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Coordinated Infrastructure - stakeholders, data, sharing
best practices, etc

Education and training access, capacity, and support
Recruitment and retention considering shortage areas

Cultural responsiveness and sensitivity



Action Plan Template

e Align with Overarching Goal and related Broad Strategy

» Expand California’s primary care and allied health workforce to provide access to quality,
affordable healthcare and better health outcomes for all Californians

 Objectives, activities, etc..developed by lead agency

e Used Pathways report and prioritized recommendations to develop
plans

e Should be evidence-based or promising practice
e Asked to include supporting information to strengthen priority

 Budget estimate for each objective if possible

Baseline:

Objective Activities Anticipated Outcome Timeline Lead and Evaluation Method
Resources
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Outcome of Action Plan Meetings

Received 12 action plans! (as referenced in the packet)

» 8 profession specific

» 4 cross-cutting
Established a Public Comment period for statewide input
on Draft Action Plans (February 22 - March 30, 2012)

» Comments were forwarded to the action plan teams
for review and consideration for the final drafts for
today’s meeting

Additional Action Plans to be developed in Career
Pathway Sub-Committee



Moving Forward

e HWDC will remain engaged in the Action Plans that are
underway with Pathways Subcommittee

e CWIB has affirmed commitment that State Board staff will
manage the organic process to support the action plans
and their implementation by stakeholder groups

 Need Council members to provide approval:
» Toinclude these 12 initial action plans and upcoming Career
Pathway plans in a final California report

» For HWDC and the State to remain informed of Action Plans
progress, supportive through opportunities such as technical
assistance, leveraged resources, and sharing of outcomes/updates
that may inform decision-makers in the public and private sector



