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California’s size and the diversity of its geography and population, the accessibility and 
availability of healthcare services differ greatly from region to region.  Recognizing this, it was 
necessary to develop a planning process that acknowledged and catered these differences 
across the state.  Additionally, the implementation of the Federal Patient Protection and 
Affordable Care Act (ACA) will profoundly change the health delivery system and, in turn, result 
in significant health workforce development needs.  Throughout the planning grant process, the 
California Workforce Investment Board (State Board), Office of Statewide Health Planning and 
Development (OSHPD), and Health Workforce Development Council (Health Council) engaged 
in a multi-faceted health workforce development planning process, which included a broad mix 
of state and regional stakeholders including: Regional Focus Groups, Career Pathways Sub-
Committee meetings, Primary Care Initiative meetings of the California Health Workforce 
Alliance (CHWA), and the California Health Professions Consortium (CHPC) Diversity workgroup.   
 
The central components of the California Health Workforce Development Planning Grant 
(Planning Grant) activities were the Regional Focus Groups and the Health Council’s Career 
Pathways Sub-Committee (Sub-Committee).  These two components exemplified California’s 
Industry Sector Strategy approach to workforce development by being regionally focused and 
based on broad input from an array of stakeholders representing the health and education 
industry who jointly engaged in the priority process.   
 
Regional Focus Groups  
To better understand healthcare delivery systems, workforce development needs, and how 
California will be affected by the implementation of the ACA both statewide and regionally, the 
State Board and OSHPD hosted Regional Focus Groups in 11 different regions.  Each meeting 
brought together regional leaders and stakeholders to discuss how of the ACA will affect their 
health delivery systems.  The Regional Focus Groups discussed potential new models of care 
that would be beneficial to the region; the region’s health workforce needs; the availability of 
education and training capacity for health workers; and explored partnerships and priorities 
that are critical for ensuring access to quality healthcare for the State’s population. 
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The objectives of the Regional Focus Groups included:  
 

 Engaging regional stakeholders to be a national leader in the implementation of ACA.  

 Laying the groundwork for the articulation of health workforce development strategies that 
can become part of California’s implementation plan and comprehensive health workforce 
development strategy. 

 Establishing a foundation for, or enhancement of, existing regional partnerships aimed at 
improving the alignment of existing health workforce development activities and identifying 
new activities needed, particularly in response to the ACA. 

 
Career Pathways Sub-Committee 
The State Board convened a sub-committee of the Health Council in April through June 2011 
and, once again, in May through June 2012.  The Career Pathway Sub-Committee was 
comprised a cross-section of representatives from the educational system, employers, 
workforce development professionals, advocacy and professional associations, and 
researchers.  The Sub-Committee was charged with developing statewide planning 
recommendations that addressed key policy areas pertaining to career pathways.  
 
The Sub-Committee approved the use of the Coordinated Health Workforce Career Pathway 
Model as a common framework for pathway development and recommendations. They also 
elected to use this “system-level” approach to pathway development to identify and develop 
recommendations to alleviate barriers to developing a pool of qualified and diverse candidates 
for priority professions.  The model was then used for ten health professional categories to 
identify key issues and barriers that impact the recruitment and eventual certification and 
retention of providers practicing those professions, particularly in areas of unmet health needs 
throughout California.  
 
As mentioned above, the model contains “systems-level” elements that if in place at the 
appropriate capacity and quality and if sufficiently aligned and coordinated with other 
elements, will help California produce the health workforce required to meet the diverse 
demographic and geography needs of the population.  The utilization of this model underscores 
the need for a comprehensive strategy at the state level that includes ongoing coordination 
with federal, state and regional level stakeholders to maintain and align the elements 
illustrated in the model above.  The model includes cultural appropriateness and 
responsiveness that must be effectively integrated throughout all stages of the pathway, from 
outreach and education through employment and advancement.  Finally, the model identifies 
the key target groups to be encouraged and supported as they progress through the pathway.   
 
Moving Forward 
From October 2011 through June 2012, the comprehensive information included in this report 
was used as a foundation for a prioritization process undertaken by the Health Workforce 
Development Council (Health Council).  Over a series of three meetings, in September, October 
and December 2011, Council members discussed and prioritized the over 125 
recommendations received during the planning grant process. 
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At the request of the Health Council at the December 2011 meeting, an Action Plan Ad Hoc 
Committee was formed in January 2012.  The purpose of the Ad Hoc was to: 
 

 Assist the Health Council in moving recommendations gathered as a part of federal 
Health Care Workforce Development Planning grant into action and implementation  

 Solidify the infrastructure for California’s healthcare workforce  

 Utilize the recommendations developed during HWDC planning activities to establish 
implementation leads and plan  

 Confirm the overarching Mission of the Health Council  
 
The Committee developed action plans by leveraging the work completed as a part of the 
Career Pathways Sub-Committee and existing work underway by groups comprised of subject 
matter experts.  This approach was designed to ensure coordination of the work underway by 
other entities who already begun identifying solutions to address health industries workforce 
issues was utilized. Each plan included objectives, activities, anticipated outcomes, timelines, 
lead and resources and evaluation method. 
 
For each of the action plans, champions were identified and those champions committed to 
moving the action plans forward into implementation. 
 
The action plans were presented for review and approval at the April 2012 meeting.  The Health 
Council moved to approve and send forward for the California Workforce Investment Board’s 
approval the following:  
 

 The Mission of the Council: 
 

 Expand California’s primary care and allied health workforce to provide access to 

quality, affordable healthcare and better health outcomes for all Californians 

 The four broad strategy themes:  

 Coordinated Infrastructure – stakeholders, data, sharing best practices, etc. 
 Education and Training Access, Capacity, and Support 
 Recruitment and Retention – considering shortage areas 
 Cultural Appropriateness and Sensitivity 

 

 Phase I of the action plans presented by Action Plan Ad Hoc Committee 
 

Moving forward the Health Council will remain engaged in the action plans that are underway 
through a process that ensures the State is continuously informed of their progress, supportive 
through opportunities such as technical assistance, leveraged resources, advocacy, etc.), and 
provides insight that may inform decision-makers all levels of government and in the private 
sector.   
 


