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Maximizing the Role of Homecare Workers
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Maximizing the Role of Homecare Workers
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Skilled Nursing — How is it changing?

Changing Demographics and Care Needs
» Aging population (residents & staff)
» Increased acuity

» Increase in younger residents
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Skilled Nursing — How is it changing?

Shift from ...

» Skilled Nursing Facilities - hospital environment

... to new(er) models of care

» Resident-Centered Care - resident directed:;
home-like

» Green House Project - small house pilot program
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Where do we go from here?

Education/Training Reforms

» High quality, relevant training for CNAs

» New basic skills needs

» Care coordination & care team integration
» Leverage employer training investments

Legislative/Regulatory Reforms
» Coordinated Care Initiative
» Funding for basic training of homecare workers
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